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CHARITY COMMISSION VISITS: A REPORT FRAMEWORK
Context

A Charity Commission report is compiled on the basis of information provided to the Commission before, during and after a formal Review Visit to the charity in question. Reports are public documents.

The purpose of a Review Visit is:

· to ensure compliance with the legal framework in which the charity operates;

· to identify existing areas of good practice and to advise on areas for improvement; and

· to learn about how charities in different parts of the sector operate and their current concerns.

Because a Review Visit cannot cover every aspect of a charity’s operations, it is based around agreed objectives relating either to particular aspects of the Commission’s analysis of background information on the charity or to specific current projects or interests within the Commission. The Commission is at pains to point out that a Review Visit is not an audit or an inspection, nor yet does it provide an accreditation for the charity.

Structure of report

The structure of the resulting report is likely to be as follows:

Charity details:

Charity name – Registration number (but not, presumably, in the case of exempt or excepted charities) – Governing document (the charity’s trust deed, together with any subsequent variations as a result of a Scheme of the Commissioners or made cy-près).
Management and other structures:

Who is responsible for the management of the charity?
Background information:

This will normally come from the charity itself, and may include:
· a brief historical background, if the charity is a long-established one;

· a description of the charity’s work; and

· a brief description of the charity’s property-holdings.

Specific issues:

The main body of the report, addressing compliance, good practice, innovation and areas for improvement.
What issues are likely to be addressed?
Specific issues addressed are likely to vary depending on the nature of the charity, but may well include some or all of the following.

Are the accounts up to date and in accordance with SORP?

Is there a formal induction process for new trustees?

Are new trustees required to sign a declaration that they are not debarred from acting as charity trustees under s 72 of the Charities Act 1993?

Is there any succession-planning for trusteeship?

Do the trustees demonstrate a business-like approach to the management of the charity?
Do the trustees conduct regular reviews of the levels of their reserves, their investment management and their internal control mechanisms?

Do the trustees take professional advice where appropriate (eg on property issues)?

Is there a formal policy on conflicts of interest?

Is the governance of the charity in accordance with charity law? In the case, for example, of a non-charitable voluntary association (such as a religious community) that runs a charity as part of its operations:

· is the governance of the voluntary association sufficiently separate from the governance of the charity and, if so, does the documentation make this clear?

· are the accounts of the two organisations kept separate?

· are the trustees of the charity sufficiently involved in the strategic planning of the parent association?

Does the charity have robust risk management and health and safety policies?

Does the charity attempt to evaluate the outputs of its charitable activities? And if it does, what impact do evaluations have on provision of services? 
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